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Short-Term Miss, Long-Term Momentum

FY2025 Results. ISOTeam’s FY2025 results fell short of our

expectations, with revenue declining 8.4% yoy to S$119.2m (11.7%

below our forecast) and net profit attributable to shareholders

dropping 21.2% yoy to S$5.1m (29.2% below our forecast). The

weaker performance was primarily driven by delayed project

commencements in Repairs & Redecoration (–42.9% yoy) and

Coating & Painting (–14.4%) segments, partially offset by strong

growth in Addition & Alteration (25.0% yoy) and Others (10.4% yoy)

segments. Gross margin improved modestly on better project mix and

pricing, but earnings was further weighed down by lower other income

and a higher effective tax rate. We view these as timing related

execution challenges rather than structural issues. As of 27 Aug

2025, the group’s order book stood at S$181.1m, which is expected

to be recognised progressively over the next two years.

Key Developments. In FY2025, ISOTeam has strengthened its

strategic positioning through both M&A and partnerships. 1) The

group acquired the remaining 49% stake in Zara@ISOTeam, giving it

full control of its interior design and retrofitting subsidiary. This move

not only broadens its interior solutions offering but also enhances

margin capture from integrated projects. 2) ISOTeam also entered

into an exclusive partnership with Design@Loft Architects to capture

rising demand from the dormitory upgrading segment. 3) On the

technology front, ISOTeam advanced its BuildTech initiatives, piloting

autonomous façade painting drones and indoor robots. These are

expected to be commercially deployable by end of 2025, with the

potential to cut manpower requirements significantly. These

developments provide near-term visibility and long-term scalability.

Structural Tailwinds. ISOTeam is well-positioned to benefit from the

sustained public sector spending on estate renewal and sustainability.

In February 2025, the Ministry of National Development and HDB

committed S$165m for the Neighbourhood Renewal Programme and

Silver Upgrading Programme, covering 36,000 households. In

addition, the government also announced S$135m for the upgrading

of 32 private estates over five years. The Home Improvement

Programme remains a major driver, with about 29,000 flats

announced for upgrading works, representing a multi- year pipeline
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KEY FINANCIAL HIGHLIGHTS

Year ended Jun FY24 FY25 FY26E FY27E FY28E

Revenue 130.2 119.2 140.6 165.4 190.2 

EBIT 9.2 8.5 10.1 12.2 15.0 

Net profit 6.6 5.6 6.9 8.4 10.6 

EPS (S$ cents) 0.95 0.79 0.97 1.19 1.50 

Dividend per share (S$ cents) 0.08 0.08 0.29 0.36 0.45 

Net cash / (debt) (27.1) (30.0) (26.4) (20.3) (12.1)

Valuation

Gross profit margin (%) 15.5% 16.0% 16.5% 17.0% 17.5%

Net profit margin (%) 5.1% 4.7% 4.9% 5.1% 5.6%

EV/EBITDA (x) 6.8 7.6 6.4 5.0 3.7

P/E (x) 8.7 10.4 8.5 6.9 5.5

P/B (x) 1.3 1.2 1.1 1.0 0.9

Dividend yield (%) 1.0% 1.0% 3.5% 4.3% 5.5%

ROE (%) 15.4% 11.5% 12.8% 14.0% 15.6%

SHARE PRICE
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that directly supports ISOTeam’s R&R and A&A segments. The

Green Towns programme adds further visibility, where HDB towns

are set to receive heat-reflective paint application (S$60m

opportunity) and solar panel installations under the SolarNova

Programme. These initiatives provide a steady stream of projects

that supports ISOTeam’s growth outlook.

Risks. Project execution remains the key risk for ISOTeam, as the

FY2025 earnings miss showed how project delays in R&R and

C&P can materially affect earnings. Heavy reliance on public

sector tenders also exposes ISOTeam to intense pricing

competition and rising labour and material costs. While BuildTech

solutions offer upside, their benefits depend on timely approval

and scaling.

Maintain BUY. We maintain our BUY rating with a revised TP of

S$0.096, based on ISOTeam’s forward EPS against the average

PER of 8.9x of its peers. While FY2025 earnings came in below

expectations due to project delays, the structural drivers for

growth remains intact. The group’s secured order book of

S$181.1m provides revenue visibility for the next 2 years,

underpinned by public sector upgrading works. Beyond the

backlog, ISOTeam’s Buildtech initiatives, growing presence in

renewable energy, and the consolidation of its interior design arm

offer additional growth drivers and margin expansion

opportunities.
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Income Statement Cash Flow Statement

Balance Sheet

n.m.: not meaningful
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FYE Jun (S$’m) FY24 FY25 FY26E FY27E FY28E

Revenue 130.2 119.2 140.6 165.4 190.2 

Cost of sales (110.0) (100.1) (117.4) (137.2) (156.9)

Gross profit 20.2 19.1 23.2 28.1 33.3 

Other income 5.7 3.7 3.6 4.3 4.9 
Marketing and Distribution 
expenses (0.7) (0.8) (1.2) (1.4) (1.6)
General and Administrative 
expenses (13.2) (12.4) (14.1) (16.5) (19.0)

Finance costs (2.5) (2.2) (2.2) (2.6) (3.1)
Impairment loss on receivables 
and contract assets (1.7) (0.1) (0.7) (0.9) (1.0)

Other operating expenses (0.5) (0.6) (0.3) (0.8) (0.7)

Profit before tax 7.3 6.7 8.3 10.1 12.8 

Tax Expense (0.7) (1.1) (1.4) (1.7) (2.2)

Net income 6.6 5.6 6.9 8.4 10.6 

FYE Jun (S$’m) FY24 FY25 FY26E FY27E FY28E

Property, plant and equipment 20.0 17.7 16.2 14.4 12.4 

Goodwill 1.7 1.7 1.7 1.7 1.7 

Intangible assets 0.1 0.1 0.1 0.1 0.1 

Other investments 4.7 7.4 7.4 7.4 7.4 

Deferred tax assets 0.8 0.8 0.8 0.8 0.8 

Total non-current assets 27.3 27.6 26.1 24.3 22.3 

Contract assets 42.2 41.4 40.7 39.9 38.9 

Trade and other receivables 27.9 34.5 38.0 44.6 51.3 

Cash and bank balances 10.9 17.2 30.6 46.5 64.5 

Total current assets 81.0 93.1 109.3 131.0 154.7 

Total assets 108.3 120.8 135.4 155.3 177.0 

Borrowings 10.1 7.7 10.2 12.7 15.2 

Deferred tax liabilities 0.1 0.1 0.1 0.1 0.1 

Lease liabilities 2.6 2.4 2.3 2.2 2.1 

Total non-current liabilities 12.8 10.2 12.6 15.0 17.4 

Contract liabilities 1.6 0.8 0.8 0.8 0.8 

Trade and other payables 25.4 22.9 22.5 26.3 30.1 

Borrowings 24.1 36.6 44.1 51.6 59.1 

Lease liabilities 1.2 0.6 0.5 0.4 0.3 

Provision for taxation 0.3 1.4 1.4 1.4 1.4 

Total current liabilities 52.7 62.2 69.2 80.4 91.6 

Total liabilities 65.4 72.3 81.8 95.4 108.9 

Net assets 42.9 48.4 53.6 60.0 68.0 

Share capital 54.3 35.0 35.0 35.0 35.0 

Treasury shares (0.2) (0.2) (0.2) (0.2) (0.2)

Accumulated (losses)/profits (4.0) 20.5 25.7 32.1 40.2 
Foreign currency translation 
reserve 0.0 0.0 0.0 0.0 0.0 

Merger reserve (7.3) (7.3) (7.3) (7.3) (7.3)

Other reserves 0.1 (0.1) (0.1) (0.1) (0.1)
Equity attributable to equity 
holders of the Company 42.9 48.0 53.2 59.6 67.7 

Non-controlling interests (0.0) 0.4 0.4 0.4 0.4 

Total equity 42.9 48.4 53.6 60.0 68.0 

FYE Jun (S$’m) FY24 FY25 FY26E FY27E FY28E

Cash flows from operating activities

Profit/(loss) before tax 7.3 6.7 8.3 10.1 12.8 

Adjustments for:

Amortisation and Depreciation 3.2 3.0 2.8 3.3 3.8 

Gains and Losses on Disposal (3.3) (0.0) 0.0 0.0 0.0 

Impairments and Write-offs 1.9 0.1 0.7 0.9 1.0 

Interest income (0.3) (0.0) (0.2) (0.4) (0.6)

Interest expense 2.2 1.9 2.2 2.6 3.1 

Investments and Equity 0.3 0.6 0.0 0.0 0.0 

Other adjustments (1.2) (2.7) 2.5 (0.9) (1.0)

Operating profit/loss 10.1 9.4 16.3 15.7 19.1 

Changes in working capital (4.1) (9.3) (3.1) (2.0) (2.0)

Cash used in operations 6.0 0.1 13.2 13.7 17.1 

Interest received 0.3 0.0 0.2 0.4 0.6 

Tax paid (0.0) 0.0 (1.4) (1.7) (2.2)

Net cash used in operating activities 6.2 0.1 12.0 12.3 15.5 

Cash flows from investing activities

Additions to intangible assets (0.0) 0.0 0.0 0.0 0.0 

Purchases of property, plant and equipment (1.0) (0.3) (1.3) (1.5) (1.8)
Proceeds from disposal of investment 
property 0.0 0.1 0.0 0.0 0.0 
Proceeds from disposal of property, plant 
and equipment and asset held for sale 0.1 0.0 0.0 0.0 0.0 
Proceeds from disposal of other 
investments 0.0 0.0 0.0 0.0 0.0 

Proceeds from disposal of associates 0.0 0.0 0.0 0.0 0.0 
Net cash inflow from disposal and 
derecognition of subsidiaries (0.0) 0.0 0.0 0.0 0.0 
Net cash outflow for acquisition of a 
subsidiary 0.0 0.0 0.0 0.0 0.0 
Net cash generated from investing 
activities (0.9) (0.2) (1.3) (1.5) (1.8)

Cash flows from financing activities

Proceeds from issue of share capital 10.4 0.0 0.0 0.0 0.0 
Transaction costs related to issue of share 
capital (0.1) 0.0 0.0 0.0 0.0 
(Placement)/withdrawal of fixed deposits 
pledged to bank 1.0 (0.0) 0.0 0.0 0.0 

Drawdown of borrowings 49.7 71.0 50.0 50.0 50.0 

Repayment of borrowings (56.7) (60.9) (40.0) (40.0) (40.0)

Repayment of lease liabilities (1.4) (1.3) (0.2) (0.2) (0.2)

Purchase of treasury shares 0.0 0.0 0.0 0.0 0.0 

Due to directors (non-trade) (0.2) 0.0 0.0 0.0 0.0 

Interest paid (2.2) (1.7) (2.2) (2.6) (3.1)

Dividends paid to equity owners 0.0 (0.6) (1.7) (2.1) (2.5)

Net cash used in financing activities 0.5 6.5 5.9 5.1 4.2 
Net (decrease)/increase in cash and cash 
equivalents 5.8 6.5 16.6 15.9 18.0 
Cash and cash equivalents at beginning of 
financial year 1.8 7.6 14.0 30.6 46.5 
Cash and cash equivalents at end of 
financial year 7.6 14.0 30.6 46.5 64.5 



DISCLAIMERS AND DISCLOSURES

This report has been prepared and distributed by SAC Capital Private Limited (“SAC Capital”) which is a holder of a capital 

markets services licence and an exempt financial adviser in Singapore.

This report has been prepared for the purpose of general circulation, we have not had regard to the specific investment 

objectives, financial situation, tax position or unique needs and constraints of any individual person or any specific group of 

persons and does not purport to be comprehensive or contain all necessary information which a prospective investor may 

require in arriving at an investment decision. Any prospective purchaser should make his own investigation of the securities 

and all information provided. Advice should be sought from a financial adviser regarding suitability, taking into account the 

specific investment objectives, financial situation or particular needs of the person in receipt of the recommendation, before a 

commitment to purchase is entered into.

This report does not constitute or form part of any offer or solicitation of any offer to buy or sell any securities. This report is 

confidential and the information in this report shall not be copied or reproduced in part or in whole, and save for the recipient of 

this report, shall not be disclosed to any other person without the prior written consent of SAC Capital. The distribution of this 

report outside the jurisdiction of Singapore is also strictly prohibited.

Whereas SAC Capital has not independently verified all the information set out in this report, all reasonable care and effort has 

been taken to ensure that the facts stated herein are accurate, this report might contain certain forward looking statements and 

forward looking financial information which are based on certain assumptions and involve known and unknown risks, 

uncertainties and other factors which may cause the actual results or performance of the subject company to be materially 

different from those expressed herein. Predictions, projections or forecasts of the economy or market trends are not indicative 

of the future performance of the subject company. The inclusion of such statements and information should not be regarded as 

a representation, warranty or prediction with respect to the accuracy of the underlying assumptions of the subject company or 

that the forecast results will or are likely to be achieved.

Our opinion and facts set out in this report are based on the market, economic, industry and other applicable conditions 

prevailing as at the date of the preparation of this report. Such conditions may change significantly over a relatively short 

period of time and we assume no responsibility to update, revise or reaffirm our opinion in light of any development 

subsequent to the publication of this report, that may or may not have affected our opinion contained herein.

This report contains forward-looking statement which are based on assumptions or forecasts and are subject to uncertainties 

which may result in the actual result or performance to be materially different from the opinion or facts set out herein. Caution 

should be exercised in placing undue reliance on such statements. such assumptions or forecasts may change over a 

relatively short period of time and we assume no responsibility to update, revise or reaffirm our opinion in light of any 

development subsequent to the publication of this report.

No representation or warranty, expressed or implied, is made and no responsibility is accepted by the company, SAC Capital, 

or any of their affiliates, advisers or representatives as to the fairness, accuracy, completeness or adequacy of such 

information or facts, in this report or any other written or oral information made available to any interested party or its advisers 

and any liability therefore is hereby expressly disclaimed.

SAC Capital and its associates, directors, and/or employees may have positions in the securities covered in the report and 

may also perform or seek to perform other corporate finance and/or capital markets related services for the company whose 

securities are covered in the report. SAC Capital and its related companies may from time to time perform advisory services or 

solicit such advisory services from the entity mentioned in this report (“Other Services”). This report is therefore classified as a 

non-independent report. However, the research professionals involved in the preparation of this report are independent of 

those possible or actual business relationships as they have not and will not participate in the solicitation or provision of such 

business.

As at the date of this report, SAC Capital does not have proprietary positions or interests in the subject company, except for:

Party Quantum of position

Nil Nil
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For services rendered in the production and distribution of this research report, SAC Capital will receive monetary

compensation payable by the subject company. The quantum of which was pre-determined prior to the writing and publication

of the report and is not dependent on or affected by the recommendation made herein. The future performance of the security

will not have a bearing on compensation payable for the purpose of the production of this report.



Analyst name Quantum of position

Nil Nil
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As at the date of this report, none of the analysts who covered the securities in this report have any proprietary position or 

material interest in the subject companies covered here in, except for:

ANALYST CERTIFICATION/REGULATION AC

As noted above, research analyst(s) of SAC Capital who produced this report hereby certify that

(i) The views expressed in this report accurately reflect his/her personal views about the subject corporation(s);

(ii) The report was produced independently by him/her;

(iii) He/she does not on behalf of SAC Capital or any other person carry out Other Services involving any of the subject 

corporation(s) or securities referred to in this report; and

(iv) He/she has not received and will not receive any compensation directly or indirectly related to the recommendations or 

views expressed in this report or to any sales, trading, dealing or corporate finance advisory services or transaction in respect 

of the securities in this report. He/she has not and will not receive any compensation directly or indirectly linked to the 

performance of the securities of the subject corporation(s) from the time of the publication of this report either.
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