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Enviro-Hub Site Visit to Pharmacy and Glove Factory

Embarking on a new venture. The rationale is to diversify

from its mainstay, e-waste recycling and metal refining.

Following up on our initiation report, we made a site visit

on 5-7th Oct 22 to understand more about the new

healthcare business segment: gloves manufacturing and

retail pharmacy. This new business segment accounted for

14% of 1H22 revenue.

R Pharmacy targets to have 25 and 90 stores in the

heartlands of Malaysia by Apr 23 and FY24E respectively.

Currently, there are 7 operating stores. The management

is scaling up their distribution centre to extract higher

economies of scale as more stores start to operate.

Half of the procurement team are pharmacists, hence able

to identify more efficacious products, thereby lifting sales.

Pastel Glove is working on several initiatives to lift sales

and margins: (i) Relevant certification to attract higher-tier

customers; (ii) secure long-term contracts (6-12mths) for

visibility; (iii) Gloniks, Pastel Gloves’ in-house brand, will

be launched soon.

EVH trades at 1.0x P/B and 1H22 annualized EV/EBITDA

of 16.2x.

FYE 31 Dec (S$m) FY18A FY19A FY20A FY21A 1H22A

Revenue 26.2 34.2 30.8 40.4 22.8

EBIT 6.6 4.2 2.8 7.9 2.5

Net profit (loss) 0.5 0.3 (1.0) 2.7 0.8

EPS (S cents) 0.1 0.0 (0.1) 0.2 0.1

DPS (S cents) - - - - -

Net cash (Net debt) (92.7) (101.0) (81.1) (38.0) (36.3)

Valuation

EBIT margin (%) 25.1 12.3 9.0 19.6 11.1

ROIC (%) 4.3 2.5 1.3 8.4 4.3

EV/EBITDA (x) 68.8 41.4 82.6 33.9 16.2

P/E (x) 95.4 83.3 - 40.5 53.9

Dividend yield (%) - - - - -

https://www.saccapital.com.sg/wp-content/uploads/2022/09/Enviro-Hub-non-rated-Sep-2022.pdf


Enviro-Hub Site Visit Notes

To recap, ENVH acquired 25% in Pastel Glove on Feb 21, and the rest of

75% on Oct 21. With Pastel Glove having a 40% stake in Pastel Care and

the remaining held by Law Siau Woei, they opened their first retail pharmacy,

R pharmacy, on 16th April 22 in Klang, Malaysia, targeting to be the leading

healthcare supplier in the region. The healthcare segment contributes to 14%

(S$3.3m) of total revenue in 1H22 but operating loss of S$0.2m.

R Pharmacy

The Group aims to open a total of 25 and 90 stores in the heartlands of

Malaysia by Apr 23 and FY24E respectively. The criteria to set up a new

store are (i) more than 6000 residents in the vicinity, and (ii) no other

pharmaceutical competitors nearby.

Currently, there are 7 operating stores, with one projected to open on Nov 22

and 7 more expected to open on Jan 23. At the same time, the management

is building up their distribution centre which will lower delivery costs from the

economies of scale as more stores start to operate.

37.4%



In-house pharmacists are present at every retail store to attend to customers’

enquiries, give customized advice and tailored recommendations. Half of the

procurement team are pharmacists, hence able to identify more efficacious

products for sales.

Glove

Revenue is derived from the manufacturing and trading of gloves. Pastel

Glove currently has 4 plants with an annual production capacity of 1bn

gloves. The plants are currently operating at 84% capacity utilization.

37.4%



Pastel Glove has shifted its strategy from product mix (20% specialty & 80%

latex in 1H22) to only latex gloves on the back of:

i. rising demand for natural rubber (NR) gloves.

ii. improving price and margins.

iii. shortage of supply as the industry moves away to focus on nitrile

healthcare gloves during the pandemic.

iv. oversupply of nitrile gloves in China.

However, the management team conveyed that they might be focusing back

on specialty gloves in 4Q22 which command 10-15% higher margins than

latex gloves.

Clients are mainly from China and US. According to Statista, Thailand and

Malaysia is the largest and seventh-largest natural-producing rubber

countries in 2021. The combined labour and energy are also substantially

lower in Malaysia than in Thailand and China according to ASEAN Briefing.

The US does not manufacture rubber gloves due to the limited supply of raw

materials and overall higher cost.

Several initiatives are in the works to lift sales and margins.

1. Certification such as ISO and SMETA is in process, and once attained,

the Group can attract higher-tier customers

2. Management is looking to secure long-term contracts (6-12mths) to

provide visibility.

3. Gloniks, Pastel Gloves’ in-house brand, will be launched soon.

Founders of Pastel Gloves, Law Siau Woei and Choo Kuan Ping, have more

than 20 years of industry experience. Mr Law created Black Dragon in

Medtexx Partners, a high-quality examination glove, which was sold to

Microflex in 2010 with a non-compete period of 2 years. Law Siau Woei now

holds 18.5% of ENVH.

37.4%
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Income Statement
FYE 31 Dec (S$m) FY18A FY19A FY20A FY21A

Revenue 26.2 34.2 30.8 40.4

Cost of sales (20.1) (27.3) (25.5) (31.2)

Gross profit (loss) 6.1 6.9 5.2 9.2

Selling & Distribution (2.1) (2.8) (2.7) (3.0)

General & Admin (4.0) (3.7) (3.7) (5.0)

Other operating expenses 2.0 2.7 3.2 3.1

EBITDA 2.1 3.0 2.0 4.3

D&A (2.1) (2.7) (3.2) (3.2)

Associates & JV - - - -

Exceptional Items 6.6 3.9 3.9 6.7

EBIT 6.6 4.2 2.8 7.9

Finance costs (2.9) (3.3) (3.4) (2.3)

Pretax profit (loss) 3.7 0.9 (0.6) 5.6

Tax credit (expense) (0.0) (0.0) 0.0 (0.0)

Non-controlling interest (3.2) (0.5) (0.4) (2.9)

Net profit (loss) 0.5 0.3 (1.0) 2.7

Balance Sheet
FYE 31 Dec (S$m) FY18A FY19A FY20A FY21A

Assets

PPE 15.8 31.0 29.0 35.8

Intangible assets 0.0 0.0 0.0 26.9

Investment properties 134.7 131.3 116.5 59.7

Subsidiaries 0.0 0.0 0.0 0.0

Investment in associate 0.0 0.0 0.0 0.0

Trade and other receivables 0.0 0.2 0.0 0.0

Total non-current assets 150.5 162.5 145.5 122.4

Assets held for sale 1.4 3.4 7.3 6.7

Inventories 2.1 2.4 3.2 6.9

Trade and other receivables 9.1 7.7 4.5 6.1

Cash and cash equivalents 5.4 5.0 17.3 15.3

Total current assets 17.9 18.5 32.2 35.0

Total Assets 168.4 181.0 177.8 157.4

Liabilities

Loans and borrowings 94.0 99.3 88.8 20.6

Trade and other payables 16.2 20.3 17.3 4.4

Deferred tax liabilities 0.0 0.0 0.0 0.4

Total non-current liabilities 110.2 119.6 106.0 25.4

Loans and borrowings 4.1 6.7 9.6 32.6

Trade and other payables 10.5 10.2 10.2 19.5

Current tax payable 0.0 0.0 0.0 0.0

Total current liabilities 14.7 16.9 19.8 52.1

Total Liabilities
124.9 136.5 125.8 77.5

Net Assets 43.6 44.6 52.0 79.8

Equity

Share capital 96.2 96.2 104.6 126.8

Foreign currency translation 

reserve
0.4 0.4 0.2 0.1

Other reserve (6.9) (6.9) (6.9) (6.9)

Accumulated losses (41.4) (41.1) (42.1) (39.4)

Non controlling interests (4.7) (4.0) (3.9) (0.8)

Total Equity 43.6 44.6 52.0 79.8

Cash Flow Statement
FYE 31 Dec (S$m) FY18A FY19A FY20A FY21A

Pretax profit (loss) 3.7 0.8 (0.6) 5.6

Depreciation 2.1 2.7 3.1 3.2

Associates & JV 0.0 0.0 0.0 (0.5)

Finance costs 2.9 3.3 3.4 2.3

Finance income (0.0) (0.0) (0.0) (0.0)

Non-fund items (6.0) (3.3) (2.0) (5.4)

Changes in working capital (5.4) 0.4 0.2 (1.7)

Income tax paid (0.0) (0.1) (0.0) (0.0)

Operating cash flow (2.8) 3.9 4.0 3.5

Capex (1.1) (3.1) (0.6) (1.3)

Others 9.8 5.0 13.2 51.1

Investing cash flow 8.6 1.9 12.6 49.8

Free cash flow 5.9 5.8 16.7 53.3

Dividends paid (3.3) 0.0 0.0 0.0

Net borrowings (11.3) (6.6) (7.7) (45.5)

Others (7.1) 0.3 3.3 (9.9)

Financing cash flow (21.7) (6.3) (4.4) (55.4)

Net change in cash & equivalents (15.9) (0.5) 12.3 (2.1)

Ratios
FYE 31 Dec (S$m) FY18A FY19A FY20A FY21A

Profitability (%)

Gross margin 23.3 20.1 17.0 22.8

EBIT margin 25.1 12.2 9.0 19.6

Liquidity (x)

Current ratio 1.2 1.1 1.6 0.7

Interest coverage ratio 0.8 1.0 0.9 2.2

Net Debt to Equity (%) 2.1 2.3 1.6 0.5

Valuation (x)

P/E 95.4 83.3 - 40.5

P/B 1.1 0.6 1.7 1.4

EV/EBITDA 68.8 41.4 82.6 33.9

Cash Conversion Cycle (CCC)

Trade receivable days 126 82 53 55

Inventory days 38 32 46 81

Trade payable days 191 136 145 228



DISCLAIMERS AND DISCLOSURES

This report has been prepared and distributed by SAC Capital Private Limited (“SAC Capital”) which is a holder of a capital

markets services licence and an exempt financial adviser in Singapore.

This report has been prepared for the purpose of general circulation, we have not had regard to the specific investment

objectives, financial situation, tax position or unique needs and constraints of any individual person or any specific group of

persons and does not purport to be comprehensive or contain all necessary information which a prospective investor may

require in arriving at an investment decision. Any prospective purchaser should make his own investigation of the securities

and all information provided. Advice should be sought from a financial adviser regarding suitability, taking into account the

specific investment objectives, financial situation or particular needs of the person in receipt of the recommendation, before a

commitment to purchase is entered into.

This report does not constitute or form part of any offer or solicitation of any offer to buy or sell any securities. This report is

confidential and the information in this report shall not be copied or reproduced in part or in whole, and save for the recipient of

this report, shall not be disclosed to any other person without the prior written consent of SAC Capital. The distribution of this

report outside the jurisdiction of Singapore is also strictly prohibited.

Whereas SAC Capital has not independently verified all the information set out in this report, all reasonable care and effort has

been taken to ensure that the facts stated herein are accurate, this report might contain certain forward looking statements and

forward looking financial information which are based on certain assumptions and involve known and unknown risks,

uncertainties and other factors which may cause the actual results or performance of the subject company to be materially

different from those expressed herein. Predictions, projections or forecasts of the economy or market trends are not indicative

of the future performance of the subject company. The inclusion of such statements and information should not be regarded as

a representation, warranty or prediction with respect to the accuracy of the underlying assumptions of the subject company or

that the forecast results will or are likely to be achieved.

Our opinion and facts set out in this report are based on the market, economic, industry and other applicable conditions

prevailing as at the date of the preparation of this report. Such conditions may change significantly over a relatively short

period of time and we assume no responsibility to update, revise or reaffirm our opinion in light of any development

subsequent to the publication of this report, that may or may not have affected our opinion contained herein.

This report contains forward-looking statement which are based on assumptions or forecasts and are subject to uncertainties

which may result in the actual result or performance to be materially different from the opinion or facts set out herein. Caution

should be exercised in placing undue reliance on such statements. such assumptions or forecasts may change over a

relatively short period of time and we assume no responsibility to update, revise or reaffirm our opinion in light of any

development subsequent to the publication of this report.

No representation or warranty, expressed or implied, is made and no responsibility is accepted by the company, SAC Capital,

or any of their affiliates, advisers or representatives as to the fairness, accuracy, completeness or adequacy of such

information or facts, in this report or any other written or oral information made available to any interested party or its advisers

and any liability therefore is hereby expressly disclaimed.

SAC Capital and its associates, directors, and/or employees may have positions in the securities covered in the report and

may also perform or seek to perform other corporate finance and/or capital markets related services for the company whose

securities are covered in the report. SAC Capital and its related companies may from time to time perform advisory services or

solicit such advisory services from the entity mentioned in this report (“Other Services”). This report is therefore classified as a

non-independent report. However, the research professionals involved in the preparation of this report are independent of

those possible or actual business relationships as they have not and will not participate in the solicitation or provision of such

business.

As at the date of this report, SAC Capital does not have proprietary positions or interests in the subject company, except for:

As at the date of this report, SAC Capital, has had business relations with the subject company within the past 12 months, as

disclosed hereunder:
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Party Quantum of position

Nil Nil

Nature of Business Relation Date of Business Relation

Issue Manager 31 December 2021
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Analyst name Quantum of position

Nil Nil

As at the date of this report, none of the analysts who covered the securities in this report have any proprietary position or

material interest in the subject companies covered here in, except for:

ANALYST CERTIFICATION/REGULATION AC

As noted above, research analyst(s) of SAC Capital who produced this report hereby certify that

(i) The views expressed in this report accurately reflect his/her personal views about the subject corporation(s);

(ii) The report was produced independently by him/her;

(iii) He/she does not on behalf of SAC Capital or any other person carry out Other Services involving any of the subject

corporation(s) or securities referred to in this report; and

(iv) He/she has not received and will not receive any compensation directly or indirectly related to the recommendations or

views expressed in this report or to any sales, trading, dealing or corporate finance advisory services or transaction in respect

of the securities in this report. He/she has not and will not receive any compensation directly or indirectly linked to the

performance of the securities of the subject corporation(s) from the time of the publication of this report either.


